HEALTHCARE ADMINISTRATION

ASSESSMENT TOPICS

The Healthcare Administration Assessment is an online exam that measures student
knowledge in healthcare administration topics. Available for associate’s, bachelor’s,
and master’'s-level programs, it provides actionable data to support continuous
quality improvement. Choose from 34 topics below to customize your assessment
service. Every topic chosen, will add 10 randomized questions to your exam.

AVAILABLE TOPICS

KNOWLEDGE OF THE HEALTHCARE ENVIRONMENT PROFESSIONALISM

e Health Care Personnel e Contributions to the Community and

e Healthcare Systems and Organizations Profession

e The Community and the Environment e Personal and Professional Accountability

e The Legal Environment of Healthcare ¢ Professional Development and Lifelong
Administration Learning

e The Patient’s Perspective e Ethics

e Population Health

« Health Policy BUSINESS KNOWLEDGE & SKILLS

¢ Financial Management

e General Management

e Human Resource Management
¢ Information Management

e Organizational Dynamics

COMMUNICATIONS & RELATIONSHIP MANAGEMENT
e Communication Skills
e Facilitation and Negotiation
e Relationship Management

LEADERSHIP e Governance

e Communicating Vision e Quality Improvement
e Leadership Skills and Behavior e Risk Management

e Managing Change e Strategic Planning

e Organizational Climate and Culture e Marketing

e Teamwork e Healthcare Economics
e Cultural Competence and Diversity e Quantitative Methods

e Operational Management
e Post-Acute Care
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